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Emily Colombo
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Ann McCormick
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Tom Clement
Kevin Moutray
Wayne Salewski
Heather Oland
Tom Sentes
Dave Bailey

District of Fort St. James, EDO
District of Fort St. James, Councillor
College of New Caledonia (CNC) Fort St. James, Supervisor
District of Mackenzie, Councillor
District of Mackenzie, EDO
College of New Caledonia, Interim Associate Regional Director
McLeod Lake Indian Band, Councillor
McLeod Lake Indian Band, FN Employment & Education Liaison
West Moberly Land Use Manager, West Moberly First Nation
Nak’azdli Band Council, Councillor
Nak’azdli Health Centre, Community Representative
District of Vanderhoof, Director, Community Development
District of Vanderhoof, Councillor
District of Vanderhoof, Community Representative
Initiatives Prince George
Prince George, Community Representative
TCM, Senior Director of Environment

P
P
P
P
P
P
P

P
P
P
P

P

Distribution: Attendees + Community Sustainability Committee distribution list
Guests: Angel Ransom, Nak’azdli Band Council, Community Planner

Description: Summary of Action Items
For all CSC meetings report company statistics: employee
retention, regional spending, local people employed, etc. Provide
information on training demand (current and proposed) to
discuss whether it can be met locally at next CSC meeting

Resp.

Due Date

Item

DB

April 2013

3
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Has there been any change to local procurement and/or
community donation policies?

DB

April 2013

3

Provide response to Q3, C/Q10, Q12, Q13, Q15, Q17, Q27, Q30,
Q34

DB

April 2013

3

Topic

#
1

Introductions
Catherine Rockandel welcomed the CSC. She introduced one new member and a guest to the
CSC and the group introduced themselves and the communities and/or organizations they
represented.

2

Mt Milligan Project Update
Dave Bailey provided an update on recent developments at Mt Milligan
•

•

•

•

•

Dennis Hoof, VP/GM has recently left Mt Milligan. Kent Watson, VP/GM Thompson
Creek Mine is being transferred to Mt Milligan effective Jan 1. Kent’s focus is on “ramp
up” of the mining operations and the mill.
In addition TCRK is relocating John Hollow, VP/GM of the Endako Mine to Mt Milligan
for an undetermined period to work on optimization of the mill. In his absence Chris
Gibbs, VP Human Resources and Administration will be acting GM at Endako
Jocelyn Fraser through her work on corporate responsibility and communications did a
tremendous job for the company. She built many relationships and left the company
under good terms. The company is very appreciative of the work she undertook
through start up and construction. It was always the plan that those obligations would
shift to people on site. This is still the plan we are moving towards. After
commissioning was the natural place for Jocelyn to step away.
Pamela Solly, Director of Investor Relations and Corporate Responsibility attended the
last meeting as an introduction to the CSC. Her role is primarily to prepare the
Corporate Responsibility Report for all four of Thompson Creek Metals’ properties.
Pam is currently introducing the new CEO Jacques Perron to the investment
community
I (Dave Bailey) will be the primary contact as there is no Community Liaison position at
this time. My phone number is 303-762-3571 E: dbailey@tcrk.com

CSC questions included:
Q1: Can you comment on the share value?
A1: There are a number of issues, including but not limited to the debt associated with Mt
Milligan, and the price of moly. It is a tough environment. We are working hard to cut costs.
In 2014 we plan to optimize production at the mill and achieve a production level of
approximately 60,000 tons per day with good recovery. We have shipped concentrate to the
Pacific Rim for smelting. We are also trying to get a comparable amount of material through
Endako.
Q2: Does moly look like it is recovering? What production rate are you running at now?
A2: We don’t see a huge improvement in the moly price in 2014. Recent production at Mt
Milligan has been better with both ball mills running.
Q3: How is employee retention? What are the numbers?
A3: Not sure; will have to research
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3

CSC Presentations
Fort St James (EC, JB, AM) and Nak’azdli (LS, AR)
A presentation on community led initiatives was presented by the Fort St James team. (see
attachment one)
•
•
•

The premise of our presentation is that what helps us to retain residents helps you to
retain employees
Together we are focusing on three key areas: Health & Wellness; Liveability of our
Community, and Education
The presentation provided an overview of each of the three key areas and presented
opportunities for collaborative partnerships with community led initiatives that would
deliver mutual benefits for the company and community.

The presentation generated significant conversation including:
Q4: It is important to make sure that the mine is a part of our communities, not just events
but for example linking into the variety of interagency meetings that occur. What are the
companies plan to address the community liaison gap? How do you see yourselves involved in
the community?
A4: In future we can look at ways to coalesce some of these meetings with the CSC. It is a
practical issue getting the right people to where they are helpful and bring some focus to the
effort.
C5: There are interagency meetings in most communities, including Mackenzie, Vanderhoof
and Fort St James. They usually involve the school district, the RCMP, the district office,
Ministry for Children and Families. It is important for the company to come to meeting, to
listen to what we are doing in communities and see how they can support community
initiatives. In Nak’azdli we hear from non-profits that we don’t just want letters of support, or
cups, t-shirts, we want donations to support non-profits and we want the company to be
involved in community by coming to table. We have heard that it is about who you know if
you get a bigger donation from Milligan. My focus is on healthy living and I have been a nurse
for 13 years. Much of the work that we do in community focuses on healthy living. The
company needs to help support this campaign. Promoting healthy living not only on the mine
site, but to continue this healthy living in all aspects of employee lives. Several years ago
when we came to the CSC we were told our concerns were not a direct impact of the mine. So
we started collecting base line data through Janice Shandro’s research. We are continuing to
collect baseline data and will collect this data through mine life and post mine life to see if
there are deviations. This will allow us to address implications. The consistent message I am
hearing here is that the company needs to be more involved in community life – to be part of
the community.
C6: There is a different level of expectation with this project. The expectation is about
leadership because the company brought forward a different model of doing business by
asking community questions such as what is it that makes community vibrant and healthy.
The company said we want to hear from you so we can build an effective committee. The
difference is that other industry previously had not asked that question. This is why we bring
forward questions and concerns about issues. We envision the CSC as that forum.
Q7: What role will the social effects monitoring committee take on?
A7: From the discussion I am hearing here it would seem to make sense that the social
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effects advisory committee work would fit within the CSC
C8: A CSC member asked whether it would make sense to bring forward a recap from
interagency meetings as part of the regular CSC community updates rather than have the
company attend interagency meetings in each community.
C9: Several CSC members suggested that it was their understanding that this was already
supposed to happen as part of the CSC updates. It was agreed that relevant updates from
interagency meetings would be included in CSC updates
C/Q10: Is it time for company to decide what it wants to do with the committee? Is the
company just doing it because it is in EA – what is company perspective on CSC? What are the
company’s priorities? What does community sustainability really mean?
A10: The company is not participating in this committee as an issue of permit compliance.
Healthy communities provide benefit to operations. We want to be part of conversation
C11: I would recommend then that the CSC also consider social cultural impact of mining. For
example the focus for Nak’zadli is that Mt Milligan is at a site where people hunt and fish and
get water. A healthy environment is important for these activities but as well the activities
have social and cultural significance.
Vanderhoof, (KM, TC, WS)
•

•

•

•

•

Vanderhoof is conducting a housing study in January. This is being driven by the New
Gold project because of its impact on the community and the cumulative Impact on
the entire area. We are involved in conversations with Fort St James
We are working on a post secondary education initiative with CNC that is building a
new trade facility in our area. CNC needs to have industry on its side, demonstrate
commitment and that there really is a need. For example: it is our understanding that
Endako sends electricians to BCIT or Kamloops for training. We need to understand
issues, for example why Endako would send employees who need training out of
region. We would be looking for long-term training commitments from companies in
local area.
For example: West Fraser partnered with Quesnel CNC to provide seven mills
apprentices for millwright training. West Fraser has committed to building
infrastructure to support the four levels of training for millwright apprenticeship,
which builds capacity in equipment, at the campus, and for the company. In
Vanderhoof looking to identify one or two major trades that we can accommodate and
be a specialist at training delivery
Housing is the biggest issue facing every social group from seniors to employees to
rental to low income – we think housing initiatives are a great place for CSC and
company to be involved. We are working with FSJ on housing initiative.
In terms of spending and procurement: How do communities benefit from money that
is being currently spent by company? For example: company reported at the last
meeting it spent 45 million in PG. We need to have regional conversations about our
share from development investment funding and what that might look like.

CSC questions included:
Q12: We would like to get data from Mt Milligan that relates to training demand. How many
employees per year and in what trades does the company send for training in communities
outside the region. All these types of numbers would support community led initiatives.
A12: I will need to research the numbers
Q13: The company spent $45 million in Prince George, they had to pass Vanderhoof and Fort
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St James on the way to the mine. How can we be better positioning ourselves to be benefiting
more from procurement opportunities?
Mackenzie, (DS, TJ)
The District of Mackenzie would like to collaborate with TCM on projects that would help to
make Mackenzie a better community for their employees to live in. The following points are
some of the ideas that we have discussed and we look forward to working with TCM on any of
them that TCM sees value in:
•

Increasing the level of awareness in our community around the value that mining
brings to Mackenzie. This could be done by successfully engaging our youth around
the excellent employment opportunities in mining. We could also develop a museum
display highlighting how Mt. Milligan was discovered as well as telling the story about
the Omenica Gold Rush era. This could also include an information booth at the Tree
Crusher location to bring mining to the forefront as well. If we were able to increase
the profile of mining in the community and region it would help TCM to attract
employees to work at Mt. Milligan.

•

The District of Mackenzie is in the process of sourcing funding for upgrades needed
to our aging Recreation Centre. This facility is very important in attracting Mt. Milligan
employees to live in Mackenzie.

•

Mackenzie would like to develop a Trails and Parks Master Plan that could be used to
develop new trail systems as well as potentially upgrade existing infrastructure. This
would be a draw for Mt. Milligan employees as Mackenzie would become a more
livable community.

•

We would like to investigate the possibilities around a downtown revitalization
program that could include a façade program. This project could increase the number
and variety of businesses making it easier for Mt. Milligan to attract and retain
workers at the mine.

•

One of our true gems is our Mackenzie Nature Observatory site located in the Mugaha
Marsh. This is a bird banding station that due to its location is visited by both eastern
and western species and races. This is another example of what makes Mackenzie
unique and desirable for people to live in the community.

•

We would be interested in exploring collaborative training opportunities between mine
response personnel and our Fire Department. There could also be a possibility around
developing a training facility that could be utilized by the region.

•

Our Mackenzie and District Hospital and Health Centre is in need of renovations to
accommodate all of the services it provides and is looking for outside funding as the
Provincial Government is not funding these types of projects at this time.

•

One final idea that was discussed was a possible joint venture with TCM, the McLeod
Lake Indian Band and the District to develop a Tourist Information Centre at the
junction of Highways 97 and 39 that could celebrate our partnerships as well as bring
mining formally into our forestry dominated communities. This in turn would increase
visits to our community, which would help our businesses to increase in number and
diversity as well.

CSC comments included:
Q14: In all our communities including Fort St James and Vanderhoof we have similar lists. We
have heard the company say that it is not interested in investing in infrastructure, but if the
direction is changing, then we need to know. We also need to know whether we should be
Page 5 of 8

asking for dollars or manpower? What kind of list does the company want us to generate?
A14: There is a difference between a legacy proposal versus payments for infrastructure.
There has been some discussion in the company about the legacy proposal but not sure how
this will look. What the company proposed is not a literacy program per se, but community
programs (health, education, small business development) that you would develop and
propose that we could put a literacy component to.
Mackenzie – CNC (SB)
•

•
•

From a CNC perspective it is important to ensure that company has visibility in
community, for example more involvement by TCRK management in community life
would be helpful. Also having consistent access to the right people within the
company to provide educational support to people we serves
CNC has two advisory boards – general and industry – industry table is run by industry
– good to have representative from TCM on boards to understand the company needs
Nechako has an advisory and Fort St James have industry tables, John Sandstorm is
sitting on FSJ – could he sit on McLeod Lake and Mackenzie boards? For example
McLeod Lake wants to offer heavy equipment operators, but is having challenges
building relationship with TCM – having John as a key contact could support
relationship building.

CSC questions included:
Q15: Are the offices open full time and staffed full time in both communities?
A16: I don’t have details but will look into it.
McLeod Lake Indian Band (MW)
Our focus is on healthy communities and related issues. We are interested in ways that the
mine can promote healthy lifestyle related to employment. Keeping training close to home,
allowing people to grow and advance themselves and supports to keep them healthy.
CSC general questions, comments, discussion included:
Q17: How much demand is there when the company sends people outside region for trades
training? Ticket upgrades etc.
A17: I will have to look into this
Q18: We recognize that this is bigger than just one company but what about partnering with
communities to sell this region and attract employees to Mt Milligan?
A18: There has been a lot of discussion about regional relationships and selling the region as
liveable to attract employees, this won’t be resolved by April but we are open to exploring
ideas and opportunities.
C19: From FN perspective it is about healthy opportunity for people that are here and saving
environment. My experience is that there are quality people that are not being given
opportunity after they apply for jobs. As well there are unreasonable expectations. For
example: Human Resources Department phoned Thursday and said that they needed as many
potential candidates as possible by 9am Friday the next day or they are going to move on to
other sources. I was able to provide the list.
C20: Mt Milligan’s retention issue is related to how people are treated. I have heard that even
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if a person has many years of experience whether native or non-native they have to start at
bottom or if they apply for jobs they don’t hear any word back, or when they get jobs
treatment is demeaning and they end up leaving.
A20: It may well be that these were jobs that required specialized skills
C21: In my experience I have an environmental degree and I am a registered professional
planner. I applied for the environmental monitor position and was put in administration. They
then hired a person from my perspective that that had no degree or qualifications as the
environmental monitor. In the administrative office I experienced racist and sexist comments.
They say you can bring them to your supervisors but I heard nothing happens.
C22: An individual told me of three different incidents that resulted in them just quitting.
They were afraid of loosing their job or being demoted if they bring up issues.
C23: Native people are being treated with racist comments such as, “being called a stupid
Indian hurry up and come”. This is still happening since operations. It is new people with old
ignorance feeding into the racism that exists. When some Nak’azdli people came up for the
prayer ceremonies, one of the workers in the office said the “squaws better not block us or I
am going to go down there with my truck and dust them up”.
C24: I am not aboriginal and I have heard from people on a crew about supervisors/foreman
and managers verbalizing negative Canadian comments such as “dumb Canadians”. There is
a culture of arrogance on site particularly in the last six months.
A/21-24: The Company takes these types of reports very seriously. Any such statement
reflects very isolated instances of misconduct and do not reflect the view or attitude of the
operations team at Mt Milligan. Any comments of this nature would represent violations of
our Code of Conduct and our Community and First Nations Policies, which are posted on Mt
Milligan’s website. Any inappropriate conduct can be reported to the employee’s supervisor
or the Human Resources Department on-site. We also have a complaint “hot-line” that can be
accessed on the internet or through a telephone number that is operated by a third-party
service provider that maintains the employee’s confidence and anonymity and provides an
opportunity to submit complaints without fear of retaliation. A copy of a flyer that explains
how the “hot-line” works is attached to the minutes and is posted at numerous locations onsite, as well as on the Company’s intranet site and in the Code of Conduct that is distributed
to new employees at orientation and to all employees annually. Any complaint received on
the “hot-line” is confidentially reported to Thompson Creek’s corporate Legal Department
which, in turn, reports it to Mt Milligan site management. Mt. Milligan site management is
required to fully investigate and address the issue and report back to the Legal
Department. Mt Milligan’s employee orientation and training programs explicitly address
these issues to improve awareness and ensure that employees understand that this is
prohibited conduct.
C25: The issue is people are worried about losing their jobs or being demoted. They don’t
believe that the reporting line is totally confidential.
C26: What about also extending the Aboriginal competency training workshops and use these
as gateways for other conversations in partnership with the Immigrant and Multi-Cultural
Services Society of Prince George. If the company starts attracting other cultures as
employees it may be difficult to retain them.
Q27: In terms of the donation program, is it being administered differently, who is in charge,
are communities capped out? Recently a Mackenzie high school group that was successful in
past was denied “lunch program” funding. I also wonder if there has there been changed in
purchasing policy with mine, some businesses that mine had purchased services from have
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not had purchasing renewed?
A27: We will look into this issue and report back.
Q28: What is new with the camp?
A28: Target opening is April or May. The pods that are designed for the living space are very
nice
C29: We have been hearing from employees that live in FSJ that they are being pushed to stay
in camp.
Q30: Yes, we have been hearing the same in Mackenzie, we also heard that the company will
not be running the bus daily?
Q31: There have been questions about the four-plex units in FSJ. It looks like only 3 of 12 are
occupied, Have they been opened up to community? We have also heard that the rental rates
are high for the community at $1700 including utilities. Can you provide more information?
A31: We will review this issue and report back directly to Fort St James
Q32: In Mackenzie we are also wondering about the properties in our community. Are you
putting them on market? We have a lot of pipeline development happening and people are
looking for places
Q33: Is the company paying for regular employee flights home?
A33: No
C34: One thing we (the communities) could consider is offering familiarization tours for HR
and recruitment people so they get taste of what a community is like? For example: take on
dog sled tour in FSJ and another type of tour in Mackenzie or in McLeod Lake. Can you please
take this idea to HR and recruitment people and report back to us on their response?
C35: Another idea to attract employees to mining could be to promote mining to youth,
partner with the mine education program and bring youth on site so they can see how
exciting mining is first hand.
C36: I appreciate that a community liaison position is a valuable role. However, given the
VP/GM transition this is not a good time to fill this position. Kent Watson will be busy getting
to know the mine, people and procedures and working to hit targets.
C37: It is more important than ever to have the community liaison in place while transitioning
to a new VP/GM. This person could work to support targets and help the VP/GM understand
and be informed about community issues.
A38: I don’t know when this is likely to happen.
5

New Business
Next Meeting: Friday, April 11, 2013 at the Integris Credit Union 201 West Stewart Street,
Vanderhoof from 10:30am – 2:30pm
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Fort St. James and the
Mt. Milligan Project:
Building prosperous and healthy
communities
Presentation to the Mt. Milligan
Community Sustainability Committee
December 6, 2013

Community Development
Because what helps us to retain residents helps
you to retain employees.

3 Key Areas
• Health and Wellness
• Livability of our Community
• Education

Health and Wellness
• The District of FSJ is targeted
provincially for Hospital replacement
in 2015
• Many community assets contribute to
active and healthy lifestyles (ie. Ski hill,
golf course, hockey clubs, medical
clinic society, curling rink, etc. ) and are
run by non-profit organizations

Opportunities
Healthier lifestyles for employees and more
reasons for them to stay in the region
Leverage industry support for Provincial
infrastructure replacement
Research potentials

Livability
Housing – FSJ’s #1 challenge in being a ‘livable’
community
– Recently completed Housing Needs Assessment
– Application for funding of a Business Case and
Green Neighbourhood Plan is being made
– Multiple conversations and housing stakeholders
coming together in the community
– Opportunity for Mt. Milligan to be an engaged
stakeholder in the conversation

Opportunities
Collaboration o n Housing Development
Representation on our Housing Committee

Education
• Discussion is being held with the Provincial
Government to build capacity at our local
CNC through trades facility expansion
• Province wants to see industry at the table...
but this could take on many forms
• New Gold asking the Province to bring
together communities and industry in the
region to discuss effectiveness of current
apprenticeship model – Mt. Milligan is
invited!

Opportunities
Thank you for your continued investment in local
community campus programs!
Regional conversations between education,
municipal, provincial reps and industry

Recap of Opportunities
A multitude of collaboration opportunities
exist for mutual benefit
–Recreation subsidies in communities
–Hospital replacement, CNC campus support
–Housing development collaboration
–Research done in collaboration with Mt. Milligan
staff and District

Thank you
•Emily Colombo – Economic Development
Officer, District of Fort St. James
•Joan Burdeniuk – Municipal Councillor,
District of Fort St. James
•Ann McCormick – Campus Supervisor, College
of New Caledonia (Fort St. James)

THOMPSON CREEK COMPLIANCE HOTLINE
If you have any concerns regarding:
 On-the-job drug or alcohol abuse
 Harassment or discrimination
 Financial statement disclosures, accounting or internal
accounting controls
 Violations of the Company's Code of Conduct or other
policies or procedures or
 Any violations of applicable laws and regulations
Please contact your Supervisor or Human Resources
Representative.
You may also report such concerns or get more information at our
Compliance Hotline website:
www.tcm.ethicspoint.com
or by calling 888-881-1262
The Compliance Hotline is CONFIDENTIAL, Easy to Use and
Available 24 hours per day, 7 days per week.

